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1. dAUARES19853A(Creative)
138U3V996319UIANTSU  (Innovation)
gouFuAMAEEY (Risk)
fiannuaunsalunisdanmsiall (General management)

A

ﬁmma@aﬁﬂumaﬁ%ﬁumu (Performance intention)
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1.9fu(Land)nungde WuAULaTNIngINssssuvIAniee Nagluau mnusemalaliniwenssssuui
gauauysalazilonialunisnayszsmainnudndldegssinsuadynine Nulinne wasuszyinsd
a éf o %4 1% yada a a 49( = aAa o 1 1
NIRRT IUNAUINANAY FIHANBULNUVRINAUABAILYT (Rent)

2.u(CapitaDusngds denaziluldlunisndndudnazusnis 1wy 1n3asansiAsesiia 159910 1Judy
AunantinoduduAiussinniu FawanauunuvawuRananile (Interest)

3.15997U(Labon) ¥in8ad N151IWAIIUYBINY I IALAANITHANTUAILAZUINITNNAIUNIAINIEIAS
AMRIAITUAN LNBLLEI9AIFI1LANIANTIVIN VINANDULNUVDILTINIUAD A9 (Wage)

4.7Usznaun13(Entrepreneun)ningy {AnneasAnsHanlaguine1daden1snan AvfiAY U ke

wadunsndn lagldmalulageang q almiauszansainnisuanuiniign fananauwnumanils (Profit)
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- NAYNSAUNARNMN (Product Strategy) ‘o v
. - NAYNTNIUUTIVNUN (Packaging Strategy)
- NAYNSAIUIIAT (Price Strategy) o 0 o
Y o - NAYNTAUNTTLINUNIIUYIY (Personal Strategy)
- NAYNONIUNITITNUNY (Place Strategy) .o 5
. o - NAYNSAUNITLAV1IET (Public Strategy)
- NAYNTANUNNTALFIUNITNAIA (Promotion

- NAYNSAUNITLINAS (Power Strategy)
Strategy)
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* wrundunud(Gantt Chart)

*** lunapsadneasdn (Network Logic Model)
** wwundl (PERT)
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UH3NENFUSWANLTEOIHU DTGFF \L . - LLNuQﬁLLﬂUﬁ(Gantt Chart)
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WEEK 1 WEEK 2 WEEK 3 WEEK 4

Write Landing Page Copy
Approve Page Copy

Review Landing Page Design
Build Landing Page

a\ ¢ &
LLNuQ&ILLﬂuﬂIﬂJu Code Review Landing Page
wvosdlad1Ay lunITUINIS Wit Promotiond Emal

Design Promotional Email

ANNISLATINISNLYEI1USU e Promotond Ema!

Analyze Campaign Results

NISUEASTUADUIIUNLAY Plan Agenda for Meeting

c 0 Reserve Room
waznIwensnIndu &9 Al presetator
Approve Presentation
< 1 = Create Invitations
Wudunilavaelasanig
Rewrite Online Calculator
Code Review Calculator
Update Messaging
Publish Calculator

0 5 10 15 20 25 30 35
Days of the Month
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Inputs

IINH. Canters for Dissase
Contrel and Prevention,
Office on Smoking and Health

s Funding
&  Experise

s Ceoordnation
M

~

!

l'/.l-i. Mational Metworks

APPEAL-PROMISE

MHNCTAFRN
Capacity
Expariise
Resources

Existing parinerships

/"

Mabwark, MAATPN, MLTCN,
LGET. Break Fres Alance,

!

1. External Pariners

= Nalicnal advisary, stale,
trikal, and local pammars
Q Data
o Capeciy
o Experise
o Exisling partaerships

Activitins

Outputs.

&1, Establish relatiorships with
cther natonsl netwarks and
rational partners

0. Greaber nurrber and bypes
of partnarships between other
ratianal networks and
organizalions oulsade
Consartium

Building the Network of Netwarks (Between and Beyond Metworks)

A2, Engape new and axisting
network partners. including
non-traditional commernsal TC
partnars, i foces on prierty
populatons

=

D2, Enhanced Mational
Matworks with graater variety
of partiners and callaboration
batwaen pariners

-

Cutcomes
Shar Term
daimadiale
Losg-Tarm

oo

ST1. Increased callaboration within,
between & beyond (national, stase
fnbal & kacal) nebwarks

8T Increasad ue of papulalion-
specdic strategies by natwark parners

o

5T3. Increasad visibility of the national
netwarks as experis in populations
specdic commercial TC and prevention

S5T4. Increased focus & conceniration
on pricrity populations af state, trikal,
community & local kewel

A

Cuttivating the six National Networks (\Within Netwarks)

03, Increased develpment

A3 Provids program
management, bechnical
assislance, and raning 1o
natwark partners

implamentation, and
dissemination of eNeciive
strategies for addressing
tobacca issues in priarity
popuations

f

.

INT1, Use of pramising population-
specific strategees {Best Practices)
capacity & dissaminaton of
information by state, tnbal
community & lacal programs

iy

Ad. Estableh nalatisnahips
with state. local, fribal, and
cammunity parners

-
04, Greater number and
types of atate, local, tribal,
5 and community partnars

]i

Building State, Local, and Community Parinerships

LT1. Inbegration of populalion-specific
siradegies into stata, frival, community
4 lacal pragrams

LTZ Increased proritization of
commencial TS and preverkion in
priority populations by extemel
parnars

LT3 Increasad support of commercial
TC and prevention within priarity
papulation communities

LT4. Incrassed identification of
despardies & dala sccuracy
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wu Project
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Business Model Canvas

Key Partners Key Activities Value Propositions Customer Relationships Customer Segments

Wu 1aFeslioNdrgaanwuuluwma
gsnasrudadens 9 aungnuaedi
ATBUARNEIUAIAY S fBTINANN

Channels

Usziny lagrAnfa Alexander
Osterwalder Tuwi9da%@ Business
Model Generation ¥LAT99381U

%
(%

wanan Startup  wa? Uaguuns ——

JNN13Rann was SMEs Agausunu
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Wandun1susziiiugsiaves Business Model Canvas iag 9 agngpa

Value Propositions ABIA1Y8433NA

Customer Segment qﬂﬁwaqm@uﬂmmﬂm
Customer Relationships NM3as19angduiusiugnA?
Channels ¥8911190115107194

Key Activities Asfifasinitoduinioussiail

Key Partners W1sniuasuanvadtsn

Key Resource NSnensnanduvesusom

Cost Structure Anlganendnvesgsnafoosls

L.
2.
3.
4.
5.
6.
7.
8.
9.

Revenue Streams s18lavaasfozlsung
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Joyayruseiug (Artificial Intelligence : Al) fe mansuvumdsmsiuingmansuazinalulading
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1%
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Al 35Uupdiu 9anaiiy (Algorithm) NlEsimun




